Regaining Control and Driving Growth for a Service Business
Owner

Industry: Service Business
Engagement Length: 6 Months
Primary Objective: Increase revenue, reclaim time, and create operational control

The Situation
The business owner was the system:

e Administrative tasks lived in the owner’s head
o Bookkeeping was reactive and unstructured

e Growth created stress rather than profit

e Client inquiries were sometimes missed

Without systems in place, business growth felt chaotic instead of predictable.

Strategic Implementation
Aura implemented a comprehensive operational marketing and administrative system:
1. Inbox & Client Communication Management
e Full inbox oversight to ensure zero missed client inquiries
o Standardized response protocols for consistency
2. Social Content System
o Weekly social content plan implemented
e Content scheduled and automated to increase visibility
3. Bookkeeping & Financial Processes
e Clean, organized bookkeeping workflow
e Regular reconciliation and reporting
e Ensured financial clarity leading into tax season
4. Structured CRM Workflows

e Organized pipeline and follow-up automation



e Leads tracked to prevent missed revenue opportunities

The combination of systems restored control, efficiency, and measurable business growth.

Results After 6 Months

e 25% revenue growth

e 15+ revenue-generating hours reclaimed weekly
e Zero missed client inquiries

o Financial clarity restored before tax season

Business Impact
The owner shifted from being reactive to running a controlled, profitable operation.

Client Testimonial:
"For the first time, growth feels controlled — not chaotic.”

Performance Snapshot

This graph shows the measurable impact of implementing structured systems across
operations, marketing, and finance. Each metric demonstrates how operational control and
automation translated directly into revenue growth, time reclaimed, and consistent client
service.

Before @ After
70

60
50

40

30

Revenue Growth/6 Months (%) Time Reclaimed/Wk (Hrs) Missed Client Inquiries/Wk Financial Clarity Score



